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PREFACE 



This paper represents a study of the non-wage 
component of compensation, and its effect on the labor 
market, on public finance, and on the general economy of the 
country. It is the intention of the writer to show how non- 
wages have become an accepted method of compensating an 
employee by explaining what non-wages are, why they are needed 
and what they cost the employer. Through the utilization of 
specific categories of non-wages it is anticipated that the 
impact of this comparatively recent phenomenon in industry 
can be dramatically illustrated. 

This study will touch on the broad aspects of the 
subject. No attempt has been made to analyze each and every 
aspect of non-wages because they are too varied and categories 
of non-wages too numerous. The conclusions will attempt to, 
one, support the contention that actually little is known and 
less is understood about the effects of fringe benefits, and 
secondly, indicate that there is a desperate need for a 
philosophy of compensation. 
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CHAPTER I 



COMPENSATION, ITS EVOLUTION 



Compensation is "the payment made to members of work 
teams for their participation.” 1 it could be described as 
payment for services rendered. The payment may be immediate, 
as in basic pay, or raaybe deferred, as in retirement. It may 
be an hourly-based wage or a yearly-based salary. It may be 
service-wide, as basic pay is in the military, or special 
and contingent, as hazardous duty pay is in the military. 

The only common denominator is that it is a reward for services 
rendered. 

The application of the term to payment for services 
rendered was originally a stilted piece of elaborate 
politeness, a way of saying *0f course we wouldn't 
do anything so vulgar as to pay you; we offer this 
sum merely to offset the loss of your time.' . . . 

In America the tern compensation has been used so 
much for wages or salary that it is now standard 
in that sense, with none of the connotations of 
making amends for loss or damage. 2 

Throughout the industries of the United States in 1961, 
a salary or a wage constituted 79% of the employee's total 



^Dale Yoder, Personnel Management and Industrial 
Relations (4th ed.; Englewood Cliffs, New Jersey: Prentice- 

Hall, Inc., 1956), p. 475. 

o 

Bergen Evans and Cornelia Evans, A Dictionary of 
Contemporary American Usage (New York: Random House, 1957), 

p. 107. 
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